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CARIENEA MRS S 5.

U, S. BOARD ON GEOGRAPHIC NAMES TRANSLITERATION SYSTEM

Blouck Italic Transliteration Blcck Italic Transliteraticu
A a A a A, a P p P p R, r

L6 5 ¢ B, b Cc C ¢ S, s

8 8 B V, v T T m T, &

rr Y | G, g Yy Yy y U, u

4 a4 a @ , d @ 9 ® ¢ F, f

E e E ¢ Ye, ye; E, e* X x X x Kh, kh

Mo M x Zh, zh U u q y Ts, ts

3 3 3 Z, 2 Yy ¥ g Ch, ch

M on H u I, 1 W w U w Sh, sh

Hon A a Y, ¥ U w oy Sheh, shch
H n K «x K, k b s 5 "

S0 o« L, 1 H = N w Y, ¥y

0 M ~ M, m Db b !

H n H x N, n 33 5 E, e

0o O o 0, o W w 0 » Yu, yu

Mmn 7 n P, p A n A a Ya, ya

*ye initially, after vowels, and after », b; € elsewhere.
When written as & in Russlan, transliterate as yé& or &,

RUSSIAN AND INGLISH TRIGONOMETRIC FUNCTIONS

Russian English Russian English Russian
sin sin sh sinh arc sh
cos cos ch cosh arc ch
tg tan th tanh arc th
ctg cot cth coth arc cth
sec sec sch sech arc sch
cosec cse ¢sch ¢csch arc csch

Russian English

rot curl
1g log
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IZhEVSKIY PETROLEUM EQUIPMENT PLANT

Central Planning, Design, ana Tecnnological Office of Scientific

Organization of Producticn, Labor, and Administration

TWOFOLD INCREASE IN FRODUCTION EFFECTIVENESS OF IZhEVSKIY PETROLEUM
EQUIPMENT PLANT BASED ON SYSTEMATIC TECHNICAL CCNVERSION OF EQUIPMENT
AND INTRODUCTION OF SCIENILFIC UKGANIZATION OF PRODUCTION LABOR AND

ADMINISTRATION IN 1975,

Moscow - 1971

The present material represents the working document for the
Izhevskiy Petroleum Equipment Plant and the TsPKTB NOT [Central
Planning, Design, and Technological of Scientific Organization of

Labor ], which are jointly carcyiny out an integrated technological
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study on the introduction ot scientific organization of production,
labor, and administration (NOPTU) for the purpose of a twofold
increase in production etfectiveness in 1975 as compared to that of

1970.

[Presented below are] the main methodological principles for
complex technical conversion of equipment and planning of NOPTU along
with the organizational documents which precede the set of studies on
analysis of the level of organization of production, labor, and
administration, the technologjical indicators of the existing

production, and the determindtion of the organization levels.

The job of coordinatioa and overall technical direction of the
operations is carried out by cuief project designer for TsPKTB NOT,
A. I. Nosenko and V. P. Mochenov, who is the assistant chief plant

engineer of Izhneftemash [izheVskiy Petroleum Equipment Plant].

The main organizers of the project covering the entire complex
of technological conversion of eyuipment and NOPTU are, from TsPKTB,
Chief Engineer B. V. Kolyvanov, asssistant science chief R. G.
Manilovskiy, from the Izhnetftemash - chief engineer B. S. Bolctov and
assistant economics direction G. A. Mycin. The order of deadlines for
the studies, team compositions, anu team interactions, are controlled

by a joint order of Izhneitemash and TSPKTB NOT of 23 March, W¥o
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129,48,

ORDER FORM

Izhevskiy Petroleurm Equipment Plaant and Central Planning, Design, and
Technological 0Office of Scieantiric Organizaticn of Production, Labor,

and Administration 1

No 129,48

1. Izhevsk 23 March 1971

Por the purpose of taking measures to increase production
effectiveness based on a systematic technological conversion of
eqipment and introduction of scientific organization of production,
labor, and administratiocn, guided py the agreement on cooperation of

the collectives of the #I:zaneftemash® Plant and the TsPKTB NOT.

IT 1S ORDERED THAT: 1. That the list of operations and itess
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subject to planning in 1971-1972 be confirmed along with the

composition of integrated tcams (appendices 1 and 2).

2, That the appointed airectors for the integrated project of
scientific organizations of production, labor, and administration for
the "Izhneftemash" Plant ba, from TsPKTB NOT, chief project designer
A. I, Nosenko and chief assistant engineer V. P. Mochenov from the

plant.

3. That the appointed directors of the integrated teams be:
Comrades A.P. Llankov, O.N. Dmitryux, A.M. Brovnikova, D.M. Sirotkina,
V.I. Khersonskiy, V.A. Karaptnitskiy, B.P. Eriqgarin, V.A. Vinogradov,
V.V. Denisov, Yu.V, Fedorova, Ya.L. Tertelya, M.V. Nasonova, A.Ya.
Gus'kova, D.B. Kontorova, A.M. Rumyantsev, A.F. Smyk, A.vV.
Zelenetskiy, 0O.M. Mayorov, A.L. Snister, A.I. Shakhter, Ye.N.
Abramovich, R Kirshenshteyn, G6.K. Shvyryayev, V.I. Khvoshchevskiy,

L.A. Shiklova.

4. That personal respounsioility for technical direction of the
vork of the brigades, meetiny of work deadlines, and timely provision
of necessary materials in tne planning stage be entrusted to the

follovwing chief specialists and division chiefs of TSPKTB NOT:

f Translator note: Many
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names in following series 1lliegivle on original text. First name
illegible ], N.P. Pikash, G.K. keshetnikov, A,B. Okhlyand, A.A.
Shagilov, G.I. Subbotin, iL.a. [2ilegible],E.L. Lura, V.I. Kharchenko,
A.I. Khakhina, V.A., {illegiple], {2llegible], A.S. Eyler, G.M.
Reulov, V.M. [illegible] N.I. Zavoronskaya, A.I. Ushakov, A.N. 1
Rumyantsev; These include the iollowing chief specialists, shop
foremer, department heaas: s.A. Mysin, A.G. Ushakov, L.M.
Shuchumashev, 1.F. Degtyarev, O.V. Zlygostev, V.A. Voron'ko, I.P.
Belov, B.B. Shutenko, S.l. Karacaev, V.P. Fil'ney, Yu.D. Chrakov,
V.N. Luchnikov, V.A. Takachev, B.V. Korshunov, A.P. Khalyavin, A.N.
Molcharov, V.S5. Gydrymov, I.i. Klimenko, N.A., Krasnoperov, K.A.
Zaykin, I.P. Krayev, R.B. Suamov, N.M. Kusayko, V.Ya. Shayev, Yu.Ye.

Dokuchayev.

S. The following reguirements are made of the chief project

designers, leaders of integratea teams, heads of divisions, chief

specialists of TsPKTE NOT, and shop foremen and division heads of

"Izhneftemash":

a) In carrying out operations on integrated technical equipment
conversion and introduction or NOPTU, to be guided by the chart for
technical-economic level and development of the plant, the technical
assignment (appendix 3) and methodological materials of "System of

increasing production effectiveness based on systematic technical
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equipment conversion of enterprises and introduction of scientific
bases into organization of production, labor, and administration,"

developed by TsPKTB NOT (paits 1, <, 3, and 4);

b) in developing tecannical proposals for conversion and NOPTU to

use progressive experience 1in conjunction with appendix 4;

c) To develop standard normative levels of technical, economic,
and organizatioral indicators tor sections, shops, and the plant as a
whole, based on the TEU [lecanical and Economic Standards) chart and

year-by-year development according to appendices 5 and 6;

d) In analyzing the ilevel of organization of production and in
developing the integrateda projsct of equipment conversion and NOPTU

to be guided by the schem= (appeundix 7);

e) To determine level of orjanization production, labor, and
administration, list services or taose responsible for the measuring,
accounting, calculation, and coapilation of indicators in accordance

with the order indicated in appendix 8.

6. Chief engineers B. v. Kclyvanov (TsPKTB NOT) and B. S.
Bolotov (Izhneftemash) must witaln one month after confirmation of

technical proposals develop aad present for ccnfirmation charts
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showing completion of working projects, production of all types of
necessary equipment and noastandaru equipment, and introduction of

E these projects into prcauction.

|

7. Organization of tae work and monitoring completion of the

| present order has been entrusteu tnrough TSPKTB NOT to chief engineer
B. V. Kolyvanov and assistant chiei of division No 02 V. A. Tsep’ v,
through tka plant - to chier enganeer V., S, Bolotov and assistant

economics director G. A. Mycia.

: 8. Division chiefs, chi=zf specialists of TsPKTB NOT, shop
foremen, heads of divisions, and plant specialists are to proceed on
the devalopment of the inteyrated plan for technical conversion of
equipment and NOPTU,

Head of TSPKTB NOT P. Serp, Canaiudate of Economic Sciences

Director of "Izhneftemash" Plant V., Yemel'yanov.
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Appendix No 1 to order ror "iznnettemash'" Plant and TSPKTB NOT of 23

March No 129,48

T EIRNT IV P Ry

LIST OF OPERATINONS AND ITuMds IN PuLaAN FOR TECHNICAL CONVERSIOK OF

EQUIPMENT AND NOPTU [Scientific Orgyanization of Production, Labor,

and Administration] for 1971-1974.

U e Ofesng apvome et s opnsmnreas GHIRTL 18OT » ano)
SR P Y a _ |a
b Sn.nm S NN, - N 4.:-1?1':‘» %lfl casw ‘U-uu-u.!ll
Jreuenrd 0poinnolcTas. | powwur uc- | pasaries " . o anoe . | TS wesn came gym
RYOANMUNE B OOBEKT S O NT 9 e e e i P wan | pefe
D APOEKTUPABANKR ¥ Ao ' v N~ e swegn e inna -
CRROINEY Pyakunny of | & - - 1
genntoans pafior ¥ 2 = - L
2l . |-E R I P R L
I .t L =3~ L=
2=zl 8 zZ Tz fiszz) tisesl ¢
[ 8==| ? )3z E= TSI ? | ez 1
U —_— - | 2= e — ——
1 2 4 | i3 1oz fd 11410 it
2 [lonswenne sddextnamoc-
TH TEUIRIECADA MaCTH
121 (Mosunicnne <nonus
NCTLIN IORRUNA RO MO §
CTACHIMY 1O 1ed 12,17 1217 - 129 [BURY] 1y 21 1
227 UHomwmwenne  ypunun
WCALIRIORBNNY  ofoPy 10
ranun 7 -7 Ll ] 1] - m - - i

Key: 1 - No. 2 - Production elesents which enter into plan objects 1
and sliding functions of overall plant operations. 3a - Objects of
production and executors (TsEKTo NOT and plant). 3b - mechanical

shops Kos. 7, 9, and 10. 3c - TsPKTB NOT. 4 - plant. 5a mechanical

treatment shops Nos. 8 and 1<4. 7a - preliminary stamping production
shop Nos. 2 and 4. %9a - tool shops Nos, 11, 1€. 11a - heat and
electroplating shops No. 4. 134 - main division of mechanics and
pover engineering. 15a - overall piant functicns (operatiomns). 2.

Increasing effectiveness ot technical aspect. 1. 2,1, Increasing

utilization level of work space. 2. 2.2. Increasing utilization level

of eguipment.
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links.

.‘1 2.7.

Key continued:

model production.

2t llosmmende  vponns
WROISONAKNN TRANCAOPT
1140 RNy HHR L

24 Yuermwwerne
Nor ie o RN

2 % Homdiuenne  konxy
MHTOCODOCTH 0 Tex
DIECRIN . APORNK B
RACNON PO TYRIIH

npoits
MO teR

26 Toae. - ronapon ua
eI notet enns

27 Hoswisienae yposnn
HAICMHOCTH 0 INITOBCY -

(DY ]
$ Hommienne  wbdexrun.
e T TeTHLIOf TerKoft

TACTH L PORpN

3 1 Conepmencynoname
MO IR0 NPORIROGICTAN
12 Conepitenctaonanme
HICRNOTO BPOHINOICTRA

1y Cnnepiitencrsnaanpe
N WIETHO NPeCConnrn |
MTRVMRGRPe T PO ERN T
i

3.

l"

9.

20 3.

PAGE W T
Y -
- || O L
l [
2007 20T 4 BN
1247 127 122
| v A7 AN B
M7 0 Mgt o M,
1”7 vy 1?2 oM
mI? Y "

2.4, Increasiny productive capacities.
competitiveness and technical level of items produced. 6.
Increasing competitiveness and tecnnical level of consumer goocds.
Increasing level cf reiiabalaty and life,
effectiveness of technclogical aspects of level. 8.

3.2. lacreasing casting rroduction.

R

(I 2114 .00 2 -
[N | [ ] 1210 1”2 —
A | N R} ‘A
1 el oM - IA
[} il rom T - v
. .M -

Increasing utilization level of transport

5. 2.5. Increasing
2.6.
7.
3. Increasing
3.1. Improving

10. 3.3.

Increasing forge press and stamping production.
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11 34 Cosepmencroonsune
BOTEANHO-VAFOTOBHTE ARHOL O
AponIROACTaS —_ — - - M4 - . - - %14 —

12 15 Cosepiencraonanse
vexanoofipafiaTunenuiero
NROKIBOICTAR 17 -7 " 02R .- -

11 36 Coseputencrsonanne
Mexanochopounoro  npons-
HOICTHA 17 7 . '

14 37 ConepiuencTsonsnwe
KOTEABHI-CRAPIMNOLD  HPO-
HIROACTEA 4 X} A k) n

17 3 & Coneptiiencraonause
THMHKG- TEPUHIECRHE  paBior H - " - 1 " L. —

16 39  Coneputencrennsnne
FAINBARONOKPHTHA 14 19

17 010 Comepiencraonanwe

DOKPACONNOIN  APORIBOY-

crna 1 Y] . . [
I8 111 Comepmencrnonanne

OPrARNIBIURN NUCTPYMen-

tadunore Ynmfcras e 2 M - M K
19 112 Conepitencrnonanne

OPLANNAAHY  PEMORTHOCO

smnfcra 1) I i m Yo 1 1

Key continued: 11. 3.4. improvinyg boiler and bkillet production.
3.5, Improving mechanical treataent process. 13. 3.6. Improving
mechanical assembly prccess. 4. 3.7. Improving boiler-welding

process. 15. 3.8. Improviny thermochemical operations. 16. 3.9.

12.

Improving electroplating. 17. 34.10. lImproving painting operations.

18. 3.11. Improving organization or tool management. 19. 3.12.

Improving organization ot repaizs.
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2 111 Cosepwencreossune
weprapewonTHMs pador .- —_ - - - - - - 10

21 1 14 Cosepuiencrsosanne
KOHTPATIRIG - NCAMTATETS:
nHy pafior 0 " 10 B 10 (L] -~ 10 -

2 3158 Cosepuiencreosanne
ynasoruus L pabor 2 21 . 21 i R -- — 2 —

21 116 Cosepuencraosanse
OPraniInit  NOTPYIONHO-
PAVPYIONNNY  CKIDTCNHR
pabor 2 2 i M i n 1 -—

24 117 Coscpuicicrasonanne

SRTAHKINIAN KHYTRM AN -
RO ThaBCrOPTS 2 N M

25 IR ConcpicHerannaine
chopa. TRaNCANPTHRORN N
nepepaBorky  wetasanve:
CKOR CIPYMRN W veTALI0-
nrwnaon 2] 2t 21 2 2 - A -

M 119 Conepiencrnonsnse
AOOPKN IleTOR W TepPHTO-

pih, 21 M ' " " W] 7 —_
77 120 fipoextnponsnwe

TeNnONOrnwecioR  ncwact-

KW, OPTOCHECTEN, NECTAN-

h WOF .

IAPTHINpORANNOrD  nbopy . o . o . o _

IORANKR 0 AP CPeACTR

Key continued: 20. 3.13. improving power repair operations. 21. 3.14.

Improving monitoring and testing operations. 22. 3.15. Improving
packing ooperations. 23. 3.1v. ILmproving organization of
loading-unloading storage operations. 24. 3.17. Improving
organization of intraplant traansport. 25. 3.18. Improving assembly,
transport, and processing of wetal chips and metal scrap. 26. 3.19.
Improving layout of shogs and areas. 27. 3.20. Planning of

technological and organizational ejuipment, nonstandard equipment,

and other facilities.
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8. 121, Pajunomenne vev-
niveckol AORYVeHTAHN ) ca 10 vain 0

1 I 1 10 1y — 19 A

29 4. Mlonumenwe yposun .-
PERTHRMICTN  KORONKYE
oxof sacTm

W 41 Corepwencraosanne
ml”ﬂ“". MATEPHATL-
NMAR PECYPCOR N MPaN -
ROICTRG NIPOAYKUINY 4 I 14 -

Sl 42 Concpuencrsossnne
HOPMNPOBEHNA MATEPHD. Y-
AT PECYPCOR A PCMONY-
N - WENIVATAUNONRME
nymd 14 B}

32 4.3 Hopunposawwe x01-

BCHETAMR ernomennft
:c-:y YIBCTRAMN ® fie- 1440 - 1o % (L S KA 1] e~ 1400 1410 -

1AMN 24 - 11N [ R1] 1424 1429 14.24 (X1}

b 44 Hopuatwad  nagem-
NOCTH  AGATOBEANOCTR B~
NYCRardoR APOAYXKRNN 31 [}

4 4.3 Hopuernsu penrs-
Berwnactn w cefecton-

wocrn 1

- 13 B ] -- 1 - 11 - 13 - 13 -—

Key continued: 2, 3,21, Duplication of technical documentation. 29.
4. Increasing efficiency level of economics aspects. 30. 4.1.
Improving standardization of material ra2sources for products. 31.
4.2. Improving standardization or waterial resources for repair and
operational needs. 32. 4.3. Standardization of management and
accounting transactione petween sections and shops. 33. 4.4,

Standards for reliability of life of product. 34. 4.5. Standards for

profitability and cost.

‘
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Y46 Hopuatumw  ware.

[JIER UL GBI T TSI ]

peay oo It 1t It 1 1 14 - 1 —
W5 Tlomdmenne sponns op-

FANMABNHONNG- COIMAILNOR

“wacTm
37, 51 Coneptuenctnonanne

BHYTPUIAROACKOR  (TIEHHA- -

Anvannn 0 47 - W - " 2
M. 5.2 Comepsencrnonanne

TEXHNUSCKOR  NIOIrOTOPRH

fpoNIRICTAR 10 10 )} -0 1 10 —~1n —
M 5 3 Conepuencraonanne

navepulnmu—rﬂnmwu

CHABKEINN APOH IROACTEA L 14 AR L 13 1 11 "o -
40 5 4 Oncparinne npows

MECTROHIOE  NMIHHPORS

« ANCTI PiRpeona-

:'.:: Het e ripon 10 1 to " n T
2 8% 8 Conepmencraoasnne

TEUNMPCROID KINTPAIR n n ter R L] to m - -
42 % 6 Conepmencraonsnie

u.unnp--n'nnm\ R ¥ 1 - R i B | I

Key continued; 35, 4.6, standaras for encouraging savings. 36. S.
Increasing level of organizatioudal and social aspect. 37. 5.1.
Improving intraplant specializatioa. 38, 5.2. Improving technical
production preparation. 39. >.3. iumproving material and technical
supply to production. 40. 5.4, Opecrational-grcduction planning,
accounting, and dispatchingy. 41. 5.5. Improving technical amonitoring.

42. 5.6. Improving technical and economic planning.

——e
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415 7 Conepiiem tnontine
AUVEPINAU okt Xomh.
CTRCHIONG Paciern 11 1t 1 1 L -1 - 1 -—

48 5 R Cansrpienctnonsnne
hunancanoi nafidt nre .
npURTIY 1 13 1: 1t !. - 1 - -—

5 9 Conepencrronsnie
OPTANHINEINN W Ve TAHAYS-
HHn yeeTo-Hy wa s Tepeans

pabor 1 - N 1" 1 1 1" -~ i -
44 510 Chnmenne coectron-
MOCTH APOIYVKItH [ 1 N [ i L - 1 -—

47. 5 11 Conepmenctnonanne
OPTANHIRIHONNOR  CTPYVK-
Typu \pansenun 10 10 m 1 1" " -oin

4R 5 12 Anrowarnmponan.
NAH CHETOMD VAPARICHNY
NPOWIRO 1 ThOM v (] [ o (B L | (31

49 511 Coneptuvucenonsnuc
OPERNN i ofctyming -

] nnn pafiogny wecr [1 ks fi s [N 1004 Vol 1 in -
0 5 14 Comepitencraonanue
MOPYHPOARKKS THYAS 10 10 1" 1" 10 11 n

315 15 Conepmencrensanne
RIGHAPONIHKHN  HHTHRNHTY- :
BILWWN  H KOLICKTHRHOTO
Ty o n n n " 1B} - -

Key continued: 43. 5.7. lmproving intraplant accounting. 44. 5.8.
Improving financial operation of enterprise. 45. 5.9. Improving
organiztion and mechanizatioun or accounting and bookkeeping

operations. 46. 5.10, Reducing cust of production. 47. 5.11,

Improving organizational structure of administration. 48. 5.12.
Auvtomated production control system. 49. 5.13. Imgroving organizaticn

of service to working statioas. 5SJ. S.14. Improving standardization

of labor. 51, 5.15. Imrroviny planning of individual and collective

labor.

il 5 Sy s i A R
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52 516 Conepuencraonanie
CHCTCMU  ORIATEL HILANAN-
AVDINNOPR H KOLLACKTIN.
HOra rpy 1A 0 . 10 - In HU " 1] - 10

58 517 Cosepiencraonanne
HINEPEHNN K yueTa vpra-
RUIBUNN TPYIN 10 10 -1 o 1l 10 - In

S5 I8 [Moswwenne knan

OnRaunn Kapon a1 aa o ta1 In v [T LTS B (U W |
55. 5 19 Cosepuiencrannanne

NPpHeuns ¥ werol0s TpyIa 10 @1 10 (35 S 1] 11 0o o In R [} [ I 4] 2

% 52 Cosepiencrsonsume
PRIZCICHNN H ROONEPANNN
py1a 10 in 10 n " . - n

A7 85 21 Cosepiencraonanue
MATEPHAARHItG PN
nue paBorawans K] B R - 1 K} [ 1 B )

A5 72 Coneprucnc raonanne
CTHMVIRPORARNR PABOTEN:-
mux 10 [ EOE 1] 10 il 10 - 10 -

A 521 UHondueuwe taopue-
cxof  sxruawocTn  pao-
Tamunt 10 w2 10 a1 10 va e trom RN I [ |

60 54 Cosepwencrasonanne
OPEYNMARUNN  HAYNHO-TeX-
wuneckod undgopusinn - - 11— 1 - rao- vy [ LR}

Key continued: 52, 5.16. Improving wage system for individual and :
collective labor. 53. 17. improviny measurement and accounting of
organization of labor. S4. 5.18. lucreasing wcrkers' skills. 55.
5.19. Improving means and metaods of labor. 56. 5.20. Improving

division and cooperation of lavor. 57. 5.21. Improving material

rewards to workers. 58. 5.42. Llmproving encouragement of workers. 59.

5.23. Increasing creativity or workers. 60. 5.28. Improving

organization of scientific aaud tecanical information.

~a
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6l 5 2% Conepiienc iponansne
OPTANNIRINN  RATENTRO-
Anteeiponnefl patory 11 r1o- [ [ [} [ v

62 576 Llornmenwe vpoRne
ARCUMNILI WA ApeARpi-
Ty 10 11 [ B [ ] e v vy 0 11

61 527 llpomeenne conuo-
A0fHteckit ”fl'.’l?]"ﬂl"““

A APCINPHATHAY 10 - 10 R 11 1" 10 10 — 10 -
64 528 Yayumenne ycrosul

py1a 1007 w2 10487 31 1020 41 1021 v 0k g 10 1 10wy
67 5 29 Obecneienie cann-

TAPHO-OWTORGMI  TOMKAMN 0 r+a 10 v vroIn S In coron i 11
66 530 [1poruowmposanne

APONIROICTRE v A . LI B 11 (| (| A - (%Y

67. 531 Oprawmraunn  nayw-
NO-HOCTICIORATEINCH N PA-
6O A APEANPUNTIN, 1 LR B va - N 'y vl - I
Key continued: 61. 5.25. Improving organization of patent-licensing
operation., 62. 5.26. Increasiny level of discipline at enterprises.
63. 5.27. Conducting socivological studies at enterprises. 64. 5.28.

Improving labor conditicns. 65. 5.29. Provision of health-sanitary

stations. 66. 5.30. Proauction torecasting. 67. 5.31. Organization of

scientific-research operations at enterprise.

B. Kolyvanov, Chief Engineer of IsPKTB NOT

V. Bolotov, Chief Plant Engineer oi "Izhneftemash"
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Appendix 2 to order for tne “[zhpelitemash™ plani and TsPKTB NOT of 23

March 1971. No. 129,48

OBJECTS OF PLAN FOR TECHNLCAL CONVERSION OF ECUIPMENT AND NOPTU
[Scientific Organizaticn of Production, Labor, and Administration],

APPOLNTMENT OF TEAMS PFCOR OBJECILVES

(Operations begun 4 January 1971, terminated 20 June 1971 in

technical proposal stage)

" Conran f-pm RE1

A Cotepmanne ofiexton - - ——m——————
nin ) - F .
NPoeR TIPORININ e INKTL HOT ."';. ¢u£z:»:l:.
! 2 t - '

L. Koumtexcnoe  peitienste  opragsanmm npons.
RONTRA, 1 .18 W ARPARACHNY

a) n wexanocfopounoyw gexe No 7 prnveka Jhowen AT Janman BOH
warocon YIH- o uma, e 0 1 hepowne 1 A
Bopotnan A\ Weatnam H €
A RRTRCTN IO : B
6) novesanochopomod nexe M 9, Jlanwon AT Kapuniwen B 13
unmrpen O H Ateon \
froponon Y M horatupen B M
A aen BB
T om) n wexanocGoposnow  neve N 10 mwnyex Jamen N T K.ausenno f1 N
AKE 1M2 w0 wune dvapem O 1Y Hpweon B K.
Loponuman A M O L1
Ornpome A9

Wamn B 1L

Key: 1 - No. 2 - Content of plan opjectives, 3 - from TSPKTB NOT. 3A
- Composition of teams. 4 - from "izhneftemash" plant. 1. Complex
solution *o organization o1 proauction, labor, and administration: a)
in mechanical assembly shop No. 7, which prcduces NB-40 pumps and

spare parts kit; (TsIKTB NOT ) A.P. Lankov, O.N. Damitryuk, L.N.
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Borvikov/ (Neftemash plantj V.N. Luchinikov, B.A. Berezin, N.S.

Akhmadulin, V.G.

b) in mechanical
A.M. Borovnikov/
Zhulyev.

c) in mechanical
spare parts kit:
Irisov

Klimanko,

Malykhe.

Matochkiu,

asssembly snop No. 93

V.V. Korsnuanov, A.G.

assembly shop No. 10,

A.P. Lldnkov, 0O.N.

Y.X. G.N. Otochin G.N,,

A.P.

Ageyev,

Dmitryuk,

Lankov, O.N. Dmitryuk,

V.M. Bogatyrev, V.V.

which produces AKB-3M2 and

A.M. Borovnikov/ I.I.

A.Ya. Ovcherenko, V.N.
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| :
T r) B uevanoobpatatdssmmew ttete N 8 Jdansan A I Tanarn B A ;
\ hoponen v M Yaitens A B
Muvanama 3 1 .
{ P RTILITE I N |
a) n wenanoofipafiatnamiuen  ere N {2 e A1 Kpaew 4 1
l (itex wopuated) Droprompney VM Maoawa A B
1 wntnna P31
! Tapom b B
2 Kownoaencwoe peisiense  opranmisyne  Npows- Capovinn J1 M Yypaxon 10 A
NOACTBA, TPYAA W YNPARIENNN B UeRe 2. Nepeonomed T8 11 Kopofu-timman A {1,
N K (UACCTORNTEINHO- HITRMIRONNC D AP Jlewiy A Moo i D
BROICTAR W CRAPONHETY DAGoT) Jaowon AT Tasarn B A
Boposimon A, M fahuena A B
Kapanarnaukedt B 11 Mivabaona 3 1
A Kounaexcnan optanuiauun paBory  tepuime petape 6§21
CRIEO PPONIROACTRD & ltexe W 42 Hacwinen B 1 aatocren O D
Buworpaton T H Hulfpaon B. @
4 Kownaexchan  oprammdauns paBors wHCTpy- Jdenweon BB Kpacnonepon H A
MEHTATRHORO XOMACTAS N NHCTPYMENTaILROO ®ciopon K) B Kivouwon @ K
NPORIBOACTRS RO HEXAM # cAYymBau rann1a Hlop M F Samen 17 A

Meonkimien B A

5  Pawatorka npoekta srespennn nosok Texno-

AOTHK O WIEKTPOAYTORONY NAMMACHNID KING- Bopaisng B. A
WERNNT ROREPRNOCTER B RETSARX TEXNNIONN- Naswany A 1
necuorn  oBopyAnRanNt  PesoNTNMR  CAYyMf Haconon M B Lawasrypoas B. B.
ovaess r 0 Me anr 0 wWep- Fyconrm A R NHewerun @ 1.
rermua. Kontopona 1 b Noavaropon K) T8

Key continued: d) in mechanical processing shop No. 8; A.P. Lankov,
A.®. Borovnikov/ V.A, Takayev, A.V. Zayteva, Z.P. Mikhaylova, A.A.

Zaytsev.

e) in mechanical processiny sanop No. 12 (standards shop): A.P.

Lankov, A.M. Borvnikov,/ E.uv. Krayev, A.V., Modley. R.I. Yemshanovna,

Ye.V. Turov,

2. Complex solution to orgyanizatioun of production, labor, and
administration in shop Nc. 2, No, 8 (billet-stamping production and
welding oparations). D.M. Sirotkin, V.I. Khersonskiy, V.A. Demin,

A.P. Lankov, A.%. Borovnikov, V... Karapatintskiy / Yu.D. churakov,

EE SRR T W W

M ——— - . - i . e e
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A.P. Korobeynikov, N.B. Mysiu, V.A. Takachev, A.V. Zaysteva, Z.P.

Mikhaylova.

3. Integrated organizaticn or neat treatment operation in shop No.
42: B.P, Prigarin, V.I. Vasil'yev, D.N. Vinocgradov / 0.V. Zlygostev,

V. F. Chiburkov.
4 - Integratod organization ol tool management and tool production by
shop and shop services: V.V. venisov, Yu.V., Fedorov, M.Ye. Shor /

N.A. Krasnoperov, F.K. Kasimov, Ye.A. Zaikin, B.A. Mel'kishev.

S - Development of project ror introduction of new technology on

electrodeposit application of coatings to vorn surfaces in articles
of technological equipment of repdir services of main mechanics and
povwer engineering secticn: #.V. Nasonov, A.Ya. Gus'kov, D.B,

Kontorova / N.A. Krasnopervv, r.a. Kasimov, Ye.A. Zaykin, B.A.

Mel'kishev.
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& Oprannianmn paflor a tiexe aunyexa ronapan
AP THOTa ot O e

7 Papafiotan apoenton fo optans i i s
AL LTINRTITN Tpancnopiitge, BOEPy 1t
PAuPy iy TR pafior

d} OOIe IAROICKGTG TRANCRODTE,

6) opransiaunn pador Ha oTKPHTHX NANBIAT-
KAV H DPHPEIRCOANT CKIRIAY,

B} oprannimie  PaBOT  HVIPHIEXOROPO N
NEMUTTUROTG TPANCANPTA,

) oprankiannn  paGot AHYTPHIEXOBMX B Of-
e IABOICKHT CRAS0N;

) NerannIaUNN MeMONePAUNOHNOR TRANCAOP.
THPOBKI 2eTateR RO YSCTREM N UeXau
mania;

€} cpranvistnd W sexamwssunx pabor no
fnpy, nepepalorke W OTAPEBICHHIO Me-
ratiweecsoR  CTPYXKN N AP. OTX0108 Me-

. TAAYS MO HEXAM W YRECTHAM Yan0la,

®) oprannisuwn  paBor no ybopxe uexon

TeppHTOpAN 188018,

A Paspatorz npoexros no:
8) UPranuIsuNN  UNEPSTHENRO-APONIBOACTIEN -
noro nasunposanes (OF1M);
6) opranmianun  vrexmwwecxok  noarorosxa
LpOMIBOACTRS,
3 B) OPFARNIAINN  YADARIONNS RPONIBOICTROM,

Pyvsnnen A M
Jtarren v 1D

bhopowssos A M
Npovomer 1

Luan o @
Vpaswons v 1T
COoptmonn MO

Tavnepnna U 1

Bedenennnd A B
Mafopos O M
Maprapnruna T B.
Jpeunn B, @
Ronvencxan . I
JofpornBokan A C

Kopovwon B B
Hhremno B B,

Ky anna I M
Youvsamen A M
Tprevon B C.
lilvrewno B B
Mawcypon BT
Hypaxan 10 1
Tvaenen BOH
Tanaen B A
Kupuiswos B. B
dadpoanns B H.
Kaovenka 1 1
Kpacuonenos H. A
fammn I00A
Kparn 3 T.
hon P 6

Vuanon A T
Yyayuames \ M.
Kapawen C. H.
detvapen 11 ©.
Hiviewnso B B,
Jannap BT

Key continued: 6., Organizatioa ot operations in shop which produces

consumer goods: A.M. Rumyantsev,

Abramovich / V.V. Korshunov, V.V.

7.

transport, loading, unlcauingy,
plant transport; b)
rail storayge areas; c¢)

transport;

A.P.

Lankov,

Shutenko.

ana storige operations:

A.M.

borovnikov, Ye.Il.

Development of projects on orgduization and mechanization of

a) overall

oryanization ox operations in open areas and in
orJanization of intrashop and intershop

d) organization or iateishop and overall plant storage

operations; e) mechanization Of 1nteroperational transport of parts

through sections and shops or plant; f)

organization andd

machanization of operations on asscembly, reprocessing, and removal of
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metal chip and other scrap metdai an shops and sections of plant; g)
organization of operaticns oa cieaa-up of shops and plant territory:
A.F., Smyk, A.P. Abramov, M.5. Svorshikova, Ye.N. Galperina / N.M.
Kusayko, A.M. Chuchumashev, V.5. syrdymov, V.V, Shutenko, V.G.
Mansurov, Yu.D. Churakov, V.N. Luchnikov, V.A., Takayev, V.V.
Korshunov, V.N. Zabrodina, i.L. Kiimenko, N.A. Krasnoperov, Ye.A.

Zaykin, E.G. Krayev, R.b. Shutov,

8., Development of projects ou: a) organizaticn of
operational-production glauniay (OPP); b) orgarization of technical

production preparation; c¢) orgjyanization of prcduction control;

|
f
H
E
%
{
b
i
t
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2 1) OPIARMIRINK  TEXNHNECKNTD KORTPOAN,
A) opranwiaunn paBount vect;
) RPUHTERTYPHO- VY JMecTRONIOMY  opsls
i,
M) COREMUCHCTNORANNIG  YCIORHA  TPYia - -
HHIHRHIYBABHOTO H RQLIEKTHRHUTGD,
}. 1) COBCPIICHCTBOBRANHIO  HOPMNPOBAHIIA TPV
3 % IPVIOBML HOPRATHBON

Kumennon A 11
Bamavan AV
Waensm A F

Nupavonwna {11

Bopomnwns @ M,
Hypanon 10 1
vrenmon IV
Vwanv G
Fovaen B A
Mucaitvora 3 11
Kopaswon B B.
Krswn B B

Kanwonxo 10 1
Onueprnnn A H
Kpacuonepos H A,
Tuenmen T It
Janm £ A
Hhviow P B
Corvonan 1 T
Hepmenson B, A
O anuneon B F

Rapawa € H
detovpesn H @
Huvwamen v W
Jdviimon B H
Depoam A
Twwaen BN
Minaityona 3 (1
Kanvenna W 1

9 Opransisiin pafior R0 RHEIPEHHID ANYTPHIA-

ROICKOTO NeapacieTs o mexax Nedy 7.8 u 10 Whserep N T

[RATTRITIN B R
10 Opraumiaunn  pafior No  CORCPUICHCTBONARNIM Waxtep v N havvamen A M
NEATPPHATLHMY HOPUATHANS. Yuufiapen B A Kapawn ¢ H

kyoadma H M

Key continued: d) organization of technical monitoring; e)
organization of working stations; t) architectural and aesthetic
plan; g) improvement of lasor conditions - individual and collective;
h) improvement of standardization of labor and labor standards: A.lI.
Kishenkov, A.G. Valtdman, A.G. Saayevich, I.L. Kharapovich / F.HM.
Voroshilova, Yu.D. Churakov, V.N. wuchnikov, N.S. Akhmadulin, V.A.
Takayev, Z.P. Mikhaylov, V.V. Korsaunov, V.V. Zhuchayev, I.I.
Klimenko, A.Ya. Ovcherenko, d.A. Krasnoperov, L.I. Kikhonov, Ye.A.
Zankin, R.B. Shutov, L.G. Solomiu, V.A. Pershenkov, V.Ye,

Ovchinnikov.

9. Organization of operations to i1utroduce intraplant management and
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accounting in shops Nos. 7, 8, ana 10: A.L. Shister / S.N. Karachev,
{ I.F. Degtyarev, A.M. Chucumsashev, V.N. Luchnikov, B.A. Berezin. V.A.

Takayev, 2.P. Mikhaylova, I.i. Kiiwenko, G.P. Otochin.

10 . Organization of operatious to improve material standards: A.I.

Shakhter, V.A. Chimbarev / a.M. Cauchumashev, S.N. Karachev, N.H.

Kusayko.
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] 2 3 ]

1) Paipaorxa npoexros no oprawsianin pafor

) TAIRANOROKPMTHA, \Gpavenna I #f

) Jakopacotnx RoxprTed; Kupicninredn 14

n) xunCepasinn Jetateh 1 1AeAnA N nexaw Winpuen 1 K Twiroctey ) B
H YUACTAAV 18R0AA. Topoamna 11 B fowomuona A K.

12 Pawafiorka npoexton no Mexanmiaunn By Nnowgencank 14 11 Wpan 11 C

TARTEPCRGTO VueTs Hlnkvony 1 A Kycofwo . M.

8) MEXBHRIAUUA  DUHBHCORMN W PECHETINN kapaves C H.
onepanuf, Jdettapen 11 @

6) wexanmiaunn yeeTa TPYIA M VIPRANTHL Hyuyuawen A M

n) ue:nunnnul YOCTA MATEPHAINHMN HteHNuC Conpuran B B
1ok

1} wexanmaunn yvera rovomol npoavKIHN. o
OTPY WA W PeaINIaNN:
1) VESANNIBUUR YHe A OCHORNMT CPPACTA

|

Key continued: 11, Develcpment of projects on organization of

following operations: a) eiectropiating; b) paint and varnish
coatings; c) preservaticm of pasrts and articles throughout shops and
sections of plant: Ye.l. Aprawovica, R.E. Kirshenshteyn, I.K.

Shvyryayev, N.V, Goroshina / 0.V. Zygostev, A.K, Gomoyunova.

12. Development of projects oan mechnanization of bookkeeping: a)
mechanization of finance ana calculational cperations; b)
mechanization of labor ana waye accounting; c¢) mechanization of
accounting for material values; d) mechanization of accountirg for
annual production, shirment, and sales; e) mechanization of
accounting for fixed asss<ts: V.l. K'oshchevskiy, L.A. Shikova / I.S.
Yuran, N.M. Kusaykov, S.N. saracuev, I.F. Degtyarev, A.M,

Chuchumashev, V.V. Soprygin.
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B. Kolyvanov, Chief Engineer for IsPKTB NOT

V. Bolotov, Chief Engineec of "Iznneftemash" Flant

. o . o
P T ﬁ\'w

i Lo sl Yo G h e AN O Nk o s MY o a2



DOC = 0338 FAGe 3827

Appendix 3 to order of "iZunertemash" plant and TsPKTB NOT of 23

March 1971, No. 129,48

TECHNICAL ASSIGNMENT ON DEVELOPMENYT OF INTEGRATED PROJECT TO INCREASE
EFFECTIVENESS OF PRODUCTIiON BASED ON SYSTEMATIC TECHNICAL CONVERSION
OF EQUIPMENT AT ENTERPRISE AND LANTKRODUCTION OF SCIENTIFIC PRINCIPLES

IN TAE ORGANIZATION OF ¢RODUCIiUN, LABOR, AND ADMINISTRATION

ORDER PLACED BY: Izhevskiy Petroleum Equipment Plant

ORDER FILLED BY: Cantral Planniny, Designing, and Technological

Ooffice on Scientific Organizatiou of Producticn, Labor, and

Administration (TsPKTB NOT) and izhevskiy "Neftemash" Plant

The present technicali assignuent calls for development of a
complex project on scientific orgapnization of production, labor, and

administration. It is directed at assuring prcduction specified by

the 1975 plan, taking into consiaeration an increase of 1.7-1.9 (as

compared to the volume ot production in 1970) without an increase in

numbers,
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Development of the project must assure attainment of the
technical, economic, anc orgyanizational indicatoers of plant (shop,
section) development stated in ctane "Chart of Technical and Economic
Level and Development of Plant,' confirmed by the Ministry of

Chemical Machinery.

The integrated project must encompass all aspects of production:

technical, technological, 2conomic, and organizational-social.

The complex project must i1nclude all types of operations called
for by the "System to Imgrove Eticctiveness of Production Based on
Systematic Technological Conversion of Equipment at Enterprises and
Introduction of Scientific Principles in Organization, Production,
Labor, and Administration,® developed by the TsPKTB NOT according to

order [list] (Appendix 1 to prese<nt order).

With respect to the listed operations performed by TsPKTB NOT in
conjunction with the plant, tneir content and deadlines must te
specified 10 days before the peyinning of operations and must be

formulated in the appropriate two-page document.

The project is developed 1n three stages: technical proposal,
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technical-vorking plan, and 1mplementation.

In the technical proposal stayge actual productioan is analyzed by
TsPKTB NOT specialists caliiny upon aid from plant workers.
Organization of operaticns, coordination, and cofirmation of the
complex problem is done 1in accorddance with the methodogolocical

materials of the "Systea® ot TsPslB8 NOT.

To assure timely ana aigan-4uality achievement of the planned
operations technical speciiications are drawn up for development of
the integrated project.

B. Kolyvanov, Chief Engineer of ISPKTB NQT

V. Bolotov, Chief Engineer of "izhueftemash" Plant
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Appendix 4 to order of "isnnertcuwash™ plant and TsPKTB NOT of 23

March 1971, No. 129,48

INSTRUCTIONS ON USE OF LEADANG EXPERIENCE IN ORGANIZATION OF

PRODUCTION, LABOR, AND ALMANISLKALTLON

The system of integrated tecanical equipment conversion and
introduction of scientitic ovrgjanization cf preoduction, labor, and
administration, which assures performance of higher monitoring tasks
for technical and =zconomic indicators and the higher standards in the
production and planning of tane scientific organization of labor,
includes development of wmedasures on rational orgamization of the
labor process at the werkiag station, section, and shop at the
enterprise. NOT [Scientitic Orgyanization of Labor] plans are carried
out in accordance with the “Maiu Bequirements for Scientific
Organization of Labor Duriay Pianning of Enterprises, Technological
Processes, and Equipment® (M, scientific Research Institute of

Labor).

Teams involved in the creation of the plan must use accumulated
progressive experience ¢t individual shops in the "Izhneftemash™

plant, plants of the Ministry ot Caemical Machinery, enterprises in

+ sty peiiiRIAN: Y
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other branches of industry, and dalso foreign experience for
application at the "Izhnertemasu" plant (see enterprises and
progressive exverience).

Enterprises and progressive @XpeLienCe.

1 Tipeanpustm B Ceaepmanm nepelosore onuta

8 Topsroscxuin anvronnduyrr  Whigun i BHCIpewne TEXNNGEEMH  OBOCKORS NI ¢
[1T°] IR FY MR NOPM 1 MOLIHIOGADORARNMT.  BPTOMATRINDOSAN
MWy 4 Prunbiy onepaumns. [pedmwposaune pabo
THL B RHKCHCDHO TCARNNECANE  PaluTHRAON  sa

CHIORCHIC TPAJOUVACTH ADOAYRUNI.

o Vpaauauasol. avestpe  Paspaforaa w BHEIPCHNE NOPWATHAOR W Teime

CTRIBCAMA 33801 TRAC G Herhl (KR HOKZHHWA POPM BPEMEHN B ¢ INNNYHO 9
0 MAWHHCTPOC s 4 MEIOCCDHIHOM PO IBOICTEC

& Kowncwmit 3arov meavver
Benuoro N Cuntetnveie  Poipaioaa i snoapenne NOPMATUROR AN WOf
1 BOORKE MHPOBAHER IPY 12 BCROMOTATEV.HM Y  paloany

b I s s, s st wosamar_wore
PR

Key: 1 ~ Enterprise; 2 - Coatent of progressive experience. 3 -
Gor'kiy automobile plant / sroadscale implementation of technically
justified standards in wechanized automobile and manual operations.
Avards to workers and engyineeriny and techical personnel for reducing
labor involved in production. 4. Jials machine plant, which produces
electric steel for heavy macnine ouilding / Development and
introduction of standards and technically justified time standards in
unit and small-series production. 5. Klinskiy artificial and
synthetic fiber plant , Development and introduction of standards for
normalization of labor in dauxiliary operatiocns. 6. Minsk and Byelo

Russian atomobile plants / estaplishment of technically justified

standards for new production irom the moment that it is mastered.
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7 Tarsnporcane laeot Janena cnunod ORISTM TPIIS  ROMPEMENNV-
K pacHin  KUTCINEINA ¢ NpruNanol ¢ yCTANOBICUNCN  BUPMAPORSNIN \
' Aa131-R

.

i [ 2R SR RN tapot Cunmctise TPy Ioedacn T Hideanh 1 coRepuasenct-

LN Bod ai'e BOPMUPORANHY Ha APCINPUITHN

.

?ono. w i o asenne vpoaas nonu esonanig  ofupydobie

e\ vaas P TPAUCOPTHIER  RONMAKIKAUNH  APONIBOALCT

Tearwdy I en CoReMueIv IRoBakHe  3870TO

[T O NIV IR TR TINUE (P TP FSTPT VTS (YRR T3 ¥ 1

VO CIOLL, CBEPoNHUT O LATBLABINECRINU, OKkps

RS PRl i HHECITYNCRT 8.T6HO! -

4 vpc o Tetaa Opraninaitne palors  snyTpiie

BOIChOIU TPANCROPTA N ChIalcany pabuy
Hopyiposani satepoddehidy pecypeos wa ape
Mk lCTB0 APUYYRUNH

HopMipusanse Ao3pacucintdy oTHOWEHRE MeXd .
VHACTAAMH N UCRBMH

CuBepliencTROBaNNY  BHY TR BOICAOR CACUNAIN
LEH. TUAHHYeCROR  ROITUTORRIE  IPORIBOICTS. .
GREPATHRAO A PON B0 IWCTREH ROC ll.'lllll'\olll”f
ANCT B ANCOCTynpuBaine

CoscpuicncrBops:ite opraunsauni ofcyymnsans
pabuvix Mect

CoBepuiencTsnaanne HOPMHPOBANKS TPYAS.

A Bataminanncnni aanit Cucrena xomniexcioro sueapennn HOT.

a4t ye1 Onrabpu. Opranusaune pabor BIX
Paspabotrka  wepompuatifi no  Bucsolow.
KCAOMCTATEIbHMA  POOGUNHK
Breapiiine  anmntHol  CHCTENW  WCROABIOBSRN®
Tpancnopra
Oprannsaunt pabotr BH)TPHIEBOICKOIG TORCHOP-
e
Onpricscnue ypossy OpIswiIauNs N} FIBCACTPS.
TPy I3 W YRPABICHNR

H Kncionni apvanipno va  Opraninsann® pabunitt Nect CTAHONAMKOB N Che-
WHAOCTPONTCIBHMR 33801 capeit

Cactin.aniaing paGosns wect cbopuamos
TexHo T NeeChHN RICTHPMATOP

{Ipnucncnme  Gwas ¥ BaAETOS A0 ZOMOANOW
INCTOBON BITANNOBAN

Fpunuenenne ¥a.1001303806 WTANROBKN

{Ipuscuenne CROURAANINPOSANEMI CPeicTB 314
oBGopan yawe
Merannsstund  KicdMeHNA BROCRHT W Ml i 1pa-
WURHY 3cTakq

! Optariiauns patut Mo KAOTLBICHID CRUPAIS:
HUX APYAHE 1t Tepuovbpaboras wx

Key continued: 7. Taganroy “red poirler-maker" plant / replacement of
piece-vwork wage system by time-avdard system with established
standardized assignments. d. Kiasnodar [ word illegible] plant /
reduction in labor spent on items and improvement of standaFds for
enterprise. 9. Sverdlovsk "Kanimasa" plant / Increasing utilization

level of transport links, WOKK dica. Improving billet, mechanical
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processing, mechanical asseuwoly, welding, electroplating, painting,
heat, and tool operatioans. Organization of work on intraplant
transport and storage operdtions. standardization of material
resources for production. 5tanddard.ization of accounting transactions
between sections and shcps. laprovement of interplant specialization,

technical production pregaration, operational-production planning,

accounting, and dispatchiny. Iwmgiovement in organization of services
to working stations. Imgrovement in labor standards. 10.
Balashinkhinskiy "40 years since uctober" plant / System of
integrated implementation of NOT. Organization of BIKh [Translator
note: unidentified acrcnym not expanded in text]. Development of
measures to free auxiliary sorkers. Introduction of limit system of
transport use. Organization or operations for interplant transport.
Determining level of orgaei#izatioa of producticn, labor, and l

administration, 11, Kiev macnine pbuilding and fittings plant /

Organization of working stations for lathe operators and fitters.
Specialization of workiny stations for assemblers. Technological
classifier, Use of blocks and packets for cold sheet stamping. Use of
low-scrap stamping. Use of specialized methods for assembling units.
Mechanization of gluing tor rlat and cylindrical fparts. Organization

of operations on preparation of spiral sfrings and their heat

treatment.
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L TV SR NT T Nk
CIPUE IO ILHMN daBo L MM Baitin s cim sy ol v s o pareiiag
Boposmoi o W dPd s L I Skl
13 Mmoo aanol ehon Optane wattid Pafurgix MecT 3 MONAHHNEUR M Lot
(S LTINS Cacne Hoauis Y nusepca. ibikdx «'I_Aukul LIY RN
DREMUnOs A000NIITEALHRER  JCTPOMTE P o0
[{EHUSA
Opravin waiim i Mevanniguns paGor s deetpac,
Lot Ml stHe (6 00R. CRIA0H)
B v EPIean eaom 2o iy TRCRHBR Pacwt
Opran duos pafinr RECTPAMCHTZIBNOIG \usHn
«Tha
Opranst Gty pabur  Hng CPNIUHUIHO- Bls Y 1
TeALHO G (GelTpa
l" Kot s bennn Haoocnwn  Tloromiie annie o npeaMetnosaMnny e Yuas
sanor mm Opynw A MUAAHIYCCROR  OGPACOTRK deTAaNci. 3 Tanm -

novtosas kousehepias cO6OpE3 yIN0B N Eideamm.
oprannrauns pabur nassNennol peasn

W Cymcanii mawmmoctpui:  Pabotu fe ROBMWCHHIO DPONIBOANTCABHOCTH TP) -
TedsuuA 32801 aM. ©pyn- 33 T4 ST HCNOALIOBAHHR BHYTPHIABOLCKNL Pe-
E" sepBus  MPuUMIBLICTRA K3 Gade sneapenme HOT

B0 A CPEPU  AERTEILHOCTN RpEARPERTHY

Pabotu no NUBMWEKNIO YPOSNA KYALTYPH ApoMs.

BOXCTBA.

CosepuiencTBOBANNE CHCTEMM W MeTod08 pabuty

annapata yEpasieann

Tosumiucane yposms rtexnolornn  Mexanoobpabs-

TuBANUILTO APNXIABOACTES.

Oprann3aing  padorTu RENTPAAKIOBIRNMY  BHYT-

PHIZBOACKNE BEPLROIOK
Key continued: 12, Sverdlovsk amacnine building plant im. Vorovskiy /
Point system for evaluatiny daiiy work of plant subsections. 13.
Moscow "Compressor®” plant / Orgauization of working stations in
mechanical shop. Specialiilzation or universal machines through use of
additional attachments tor op=rations. Organization and mechanizaticn
of operations in central warehcuse (warehouse block). Intraplant
accounting. Organizaticn of tool management operations., Organization
of data computer center operations. 14, Kishinevskiy fpump plant inm.
Prunze / Assembly line and closea sections for mechanical processing
of parts, point conveyer assemoiy of units and items, organization of
plasma cutting operations. 15. Sumy machine building plant im. Frunze
/ Operations on increasing productivity of labor through use of

intraplant production reserves pas<d on introduction of NOT in all
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spheres of enterprise activity. Operations to increase level of
production standards., Improvement in system and methods of
administrative apparatuss. iacreasing level of technology in
mechanical processing. Organizatioa of project for centralized

intraplant transport.

B. Kolyvanov, Chief Engineer or isPKTB NOT

V. Bolotov, Chief Engineer or "lzuueftemash™ fplant
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Appendix S to order of #Izaanertewmash"™ plant and TsPKTB NOT of 23

March 1971, Ro. 129,48

TECHNICAL AND ECONOMIC INDIUALUKS ¥OR PLANT

- ”puu MOICTACHITE

. ' NOAPA 110 TEHHR
NN 1 anm,

fin
Hamenonanie noxaiareten Pl A llcx
L " Mepenng = | annty
- nBOMOL A
| 14 o emol 1 B
] 2 | 1 1| 3 | " 7
AbGcomorisie nomazarean
1 Cpeanernionas RPOMIBOICTREHNAR MO
HwTh v mh - X - <
2 Bunyex masonof apoxysung Tp ) \
Bumvex 1onapHod RPOTyKIHY rp x X A
4 O6uwan seawinna ocnoenix Gonion a-
NOAR, A TOM e win 6 R X
a) AARKY W coupyRenun (¢ RoloRPY-
ROAOM,  KSNBAKIBUNER, OTORTEHNCM,
nentiInnued wonp ) W pyvh ) X
08) ofapyaonanne (TexnoInrnyecKoe,
AMEPIETHIECKDE, T HEMHO-TPANCAND-
tow W Np) wan pyh ] ) x

Key: 1 - No. 2 - Name of index. 3 - Unit of measure. 4 - Section. 4A
- Production subdivisions. 5 - main. SA - Shop. 6 - auxiliary. 7 - By

plant.

Absolute indices. 1. Mean aunuai productive capacity / millicns of
rubles. 2. Gross output / thousands of rubles. 3. Commodity output /
thousands of rubles. 4. Toutal amwount of fixed assets of plant,
including / millions of ruvies. a) buildings and installations

(plumbing, heating, ventilation, etc.) / millions of rubles. b)
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equipment (technological, power, lifting ard transport, etc.) /

millions of rubles,
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| IR NN

% Ofman paowsie novediensd 1anols e o/ X 3 X 2

N TONM ftncle

a) Aponmowcrncrian % \ X % X
6) RCNOMOLATEThHEN % X \ < X
B} caymedno-fSuronan % \ z X X

6 Ofopy 108amne

) ofugee KOTHYCCTAO  TEXHD TOFHNCCROTO

vfopyronanm, [} < \ A\ X
BOTOM MNCIE METAIODE XY IISTO, « \ \ \ X
ns neto
CReHS LN O L4 \ LY Ay X
AIOMATOR 8 THLIYAY (MATOR « A} Al A3 }
A) ofitee KoMeCTmE LEROMOTATEARNIE)Y
NOapY AIRANKS . \ \ 1 \
7T Cpeinecnncontan HHCImocth Apordn et \ ! \ \
JEHIO0-APONIROACTRERNNT O ArPCOND.1S K \ x . <
R tod awce
a) pafumny « \ \ A X
MO UNN UCHORNMY PO IROICTRCHIEX ] \ X ' x
6) npomero  NPOMNILIENKD-APONINOLCT-
BEHROTO NEPCONDIS, < x X . ]
ny weto HTP n crymamnx . X x x x

Key continued: 5. Total area occupied by plant / thousands of m?,
this includes: a) productive. ») auxiliary. c) service. 6. Equipment.
a) total amount of technolojical < juipment , units. this includes
metal-cutting equipment, of this - specialized, automatic and
semiautomatic machines. b) total dsount of auxiliary equipment. 7 -
Mean establish>d number c¢f 1adustrial-production perscnnel / men,

includes: a) workers, of these - main production workers. b) other

industrial-proluctior persovnuei. ot *hese engineering and technical

workers and service perscanei.
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~ [
A Cefectounsmntn  Tomapmh npotyxnng T v 3 \ \
9 bBatasconan npinfdth tp \ x . .
16 Pemuyv pafiore (TR RS IS TR | 3 \ ]

Ornoewrernunie N yRCAMNNE BONSIATEAN

1 Peurafionnctn paflottd Iasma  torn-
wewne BATAHCMOA  APRBWAIN K tenon-

HUM 1 OBopoTHEW Puniav) S \
2 arparw wa | pyh tonaprod npoaykin [ \
4 Bunven na | paforanwero npovunen:

HO APOR IR TCTREHNON) REPCONATS ;\\(\ A Y 1 v 1
4 Runyes wa ) pyfh oeuonndt  dondos

thon oot 1avs) ph - _ . I
5 Bunyex. nputoamuwicn na 1 M7 apons

ROICTRCHNON MIOWAIH Tp \ \ t t
6 Bunycx wa | eammnuy  Mersriopexs

utero ofopyaonannm rp 1 x . X
7. INeprosnopymennocTs  APORIBOICTICH-

wwo palero (Y14 v
B Oxsar paommy MexannINpORARNNY TPY-

anw % ‘ [y ! L
4 Yaennuh sec paflovny, SaNATMX TRXe-

Mu durneckun TRyAow % -~ x
10. Cpesnnd pawpns pafior papny ~ - - 'y

Key continued: 8. cost of coammodity output / thousands of rubles. 9.
Balance profits thousands ot cuoies. 10. Work regime / number of

shifts.

Relative and specific inaices. 1. Profitability of plant work (ratio
of balance profit to fixed capital and circulating capital). 2.
Expenditures per 1 ruble ot commouity of prcduction / rubles. 3.
Qutput per one industrial-proauction worker / rubles. 4. Output per
one ruble fixed capital (return on investment) / rukbles. 5. Output
for 1 m2 productive flocr spdace / thousands of rubles. 6. Output per
1 unit metal-cutting equipment / tnousands of rubles. 7. Energy per

productive worker / kW. 8. workers engaged in mechanized labor. 9.

——— - e e gy ey oy, R TV VRO SR

i

x
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Specific weight of workers occupied in heavy physical labor. 10.

Average category of cperations / category.




o " S WIM 3h ol T e a s v Y ety e e . .

pace 9¢ ¢/
J
]
2? I ' l 1 l 0 t“ L
Cprannh paspea pafiouns paips - x
12 Kowpp W HOAIOIN ApouIRNg.- y
CIRENNIEY Mownocteh “n ' \ x x
13 Kodpdnunent cuennocrn . x « x x
14 Cpeanul xo3pPminent Wrpymu wetas:
Jupemywiero obopyaonsuns [§ t X x 3
15, Kowddnunenr scaninionanns weratis [ X 3 X 14

Key continued: 11. Average cateyory of workers / category. 12,

Otilization factor of productive capacities. 13. Shift coeficient.
14. Average discharge coefficient of metal-cutting equipment. 15.

Utilization factor of metal.

Note: The ™x"™ sign means tunat tue name of the index refers to a given

section, shop, and entergrise.

B. Kolyvanov, Chief Engiucer of 1sPKTB NOT

V. Bolotov, Chief Engineer or "Izaneftemash" plant

- Tttt - - L N N oL
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Appendix 6 to order of "lzanefremash" plant and TsPKTB NOT of 23

March 1971, No. 129,48

INDICES FOR LEVEL OF OFGANL4ATLCN OF PRODUCTICN, LABOR, AND
ADMINNISTRATION WHICH DeScilde SECITIONS, SHOPS, AND ENTERPRISES WITH

A HIGH LEVEL OF ORGANIZATILION.

! e x :
. Henmenons s nomo Aipoang
: LOTNVENITY ot taterr | o mime
} Wi
! < X t
Mo UMt X 1 — \
IO P [NERTS TP \ ) - \
N o AV IRYF ] TeAMITCRIL
Wen bt M e PR A \ A} x
EooM ol e pation v Rl
Dyl v P Bisf . Gt T \ \ 1
M poneHn HeBOIB soBaRIe Palone
Lo BpPeNn Y Y A}
b Npasers onBata pafamny mena
FHAHPOBANNLIM TP 1OM X [} 3 3
T M poscus coboacHN CaNHTApIG.
TN HCHMMECANIN  # SCTETHNOCANY
Voones Tpyas \ x x x
B N paneHts TPAIOBR IRCUNN NN A X X z
9 NMposns Beonachocr TPy 1A x X b3 x
i Mrocie CTaORAIRIOCTE Raapon \ L] ! x
11 N poneen  oprautaitnn  mIcTpy.
MLUE SO AHBAINY - .- a
12 Mposewt.  opramnagnn  Tpan
CNOPTHo-CR IR pator .- - - 3
13 dposesn  oprannsagns TexHrde
OO ROHT PO - - - LY

Key: 1 - No. 2 - Wame of Index. 3 - Section. 4 - Shop. 4A - primary.

S - secondary. 6 - Entergrise.

1. Level of even flow. Z. Juality ievel. 3 - Level of coverage by
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technically justified ncims. 4. Specific weight of workers who
achieve production norms. 5. Level of utilizaticn of worker time. 6.
Level of vworker coverage by mechanized labor. 7. Level of observation
of health, hygienic, and aestmnetic working conditions. 8. Level of
labor discipline. 9. Level of labor wages. 10. Level of stability
among personnel. 11. Level or orgyanization cf tool servicing. 12.
Level of organization and tramnsport and storage operations. 13. Level

of organization in technicai monitoring.
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14 Yposcus opraniizsiuns ywia apo

HiBoCTBS - ~ -- 1

15 Ypusen. Ay Tty pone-Outrusat o J
GO MHBANIE N APUHIBUICI B - - -- 1

I Mposcun ofanitiaudn patat no

Hor

] 170 Mponenn uNBsT pafmtanwnn
} aOvaciines weetav HOT \ 2 x Y

In OOWwni RoRa Tt Ypusis Opra
LURRITUTUNG FUAURY IOS NN Y S { 4% F I 1)
CIPaBIcHeS \ x A b
Key continued: 14. Level of organization in production accounting.
% 15. Level of general prcduction services [amenities]). 16.
Organization level of NOT [ Scientiric Organization of Labor]
operations. 17. Level cf workers trained in NOT principles. 18.

! General index of level cf organization of production, labor, and

i administration.

NOte: The "x" sign means that tane name of the index refers to a given

section, shop, and entergrise.

B. Rolyvanov, Chief Engineser or TsSPKTB NOT

V. Bolotov, Chief Engineer of "izhneftemash" plant
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Appendix 7 to order of "Izaneftemash" plant and TsPKTB NOT of 23

March 1971, No. 129/48

ORIGINAL BASES FOR ANALYSLS ANU DEVELOPMENT OF INTEGRATED PROJECT ORN

TECHNICAL BQUIPMENT CONVEASION CF NOPTU

1. The problem of improviuyg tae technical, economic, and
organizational aspects ¢t proauction is being solved by the
collectives of the "Izhnefteaash® plant and TsPKTB NOT with close
connection between scientitic anu technical progress and the
introduction of scientific priunciples into the organization of

production, labor, and aaministration.

2. TsPKTB NOT is ccnducting its operations within the framework
of the planned assignment concerning plant reccnstruction, developed
by the Alma-Ata "Gidrokniwasn" Institute and in accordance with a
task assigned by the plant for certain sections and planned

objectives.

3. The integrated project 1i1s mased on the norms chart of the
technical and economic level dand development for the plant, which

covers all aspects of production: technical, technological, econoaic,
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and organizational-socidal and 1s aimed at a sharp increase in the
effectiveness of the productivu-labor activity of the collectives.
The composition and order oir operations to iamprove all aspects of
production is determined oy parts i and II of "System to Increase

Ef fectiveness of Productiloun Based on Systematic Technical Conversion
of Equipment and Introduction oi NUPTU,® while the structure and
order in analyzing the levei of orgyanization of the existing
production and developing technicai proposals is determined by the

guidance materials of gart Ill.

B. Kolyvanov, Chief Engineer of I[sPKTB NOT

V. Bolotov, Chief Engineer of "Izaneftemash" plant
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Appendix 8 to order of "izaneftemash®™ plant and TsPKTB NOT of 23

March 1971, No. 129/48

DETERMINING LEVEL OF OFRGANLZATLON OF PRODUCTICN, LABOR, AND

ADMINNISTRATION

1. Por primary production shops, secondary shops and
production-technical, ecocnomic, and ccmmercial services the plant
determines the appropriate levels of organization of labor and

production processes on a guarterly basis.

The first determination will ve made in the first quarter of

1971.

2. Mathematical determination of the levels of organization of
the eonterprise and organization within shops, sections, and in plant
services is done in accordance watn Tables 1, 2, and 3 of
methodological materials, part I or "System to Improve Effectiveness
of Production Based on Systematic Technical Equipment Conversion at

Enterprises and Introduction of scientific Principles into

Organizations of Production, Lawvor, and Administration."




 gp——
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3. The actual statisticas accounting of shops and sections,
performed by existing rlant peisonnel, is used to calculate the level
of NOPTU, both with respect to 1nuividual elements and to the general

coefficient.

4. To compare resuits dud treuds in NOPTU elements a list of
coefficients in a certaia oruer woth for the shops and for sections

and services.

5. The list of services responsible for calculation of the
elements of the level ci orjanication in production, labor, and

administration and their planning and accounting for main production

is shown in Table 1.

99ab 6. The order of gatherinyg anud processing raw data and
representation of accountiny tor auxiliary prcduction is shown in

Table 2.
Note. 1. Processing orf raw data, the order of representation of
accounting with respect to volume and deadlines is done just as in

the main production shogs.

2. Reduced tables ot NUPTU coefficients are issued to the labor

and wages department, sc that guestions concerning rewards to

- T e RSV T Y
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engineering, technical, anu servaice personnel can be examined, to the
mass-production coamission of the wain committee of the professional
union which analyzes the iindi result of socialist competition among
shops and departments, to tne plant directorship, and to the Party

Committee.

The KOT service reports tne jevel of each element and the
general shop level to the sSnops so that it can be recorded and

displayed in the shops and tnrougyaout the plant.

7. Because of the inteyrated manner in which the NOPTU is
introduced, it is assumed tnat sciaentific evaluations of the activity
of plant subsections ccver not oaiy productive and auxiliary shops,
but also all of the main production and technical, economic, and

organizational subdivisions or the plant.

For a deeper analysis of tne work performed in the production
and technical services of tne pilant and the development and
introduction of measures wanicn enable an increase in the volume and
quality of these operatioas, a gygeneral index - “general performance
level" - is introduced, wnicn dJescribes the quantity, quality, and

timelinesss with which assiynments are carried out by each section

(service) in the plant.




poC = 0338 PAGE 50

The performance level of cach service, depending on the type of

service, is determined on tne pasis of the list of elements shown in

Table 3. Each coefficient can taxe a value frcm maximal (equal to

one) to minimal (equal tc 2ero). L during calculation the value of

the coefficient is greate: tnan one or less than zero, then it is

assumed equal to 1 or 0, respectively,

8. Gathering of the iaitial 1ndices, calculation of

coefficients, and the compilation and issuing of information is done

by the plant services indicateda an Table 4.

Note. The plant services 1ndicated in Table 4 issue information

on the form of NOT-13 (existiny dat the plant)

monthly basis within estaplisned deadlines.

to the NOT service on a

\ 9. On the basis of

materials presented the NOPirU service compiles a summary report on

form NOT-15 (existing at the piant) and issues copies of this report

to:

- the plant director,

- the chief plant engineer;

- the general plant valance commision;
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- the main committee or tae professional union (through the
labor and wages department) ror reyistration in anqalyzing the final
results of socialist competition awong the departments and services

of the plant.

10, Work on improvement ot tae organization of labor and
administration directed at increasing the perforamance level is done

in several stages:

- determination of the actuai level of element and general

coefficient of the perfcimance level in the department;

- analysis of level and necessary additicnal studies for the
purpose of detecting reserves to increase the general performance

level;

- development and introduction of measures on increasing the

performance level which nave peen confirmed by the plan.

Analysis of the main 2lements and factors of the performance
level and development ct measures to increase it is done in the
services and departments uwy collective forces and is directed by

department heads,.
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Analysis of the main eiements and factors of the performance
level and development ct measures 1S generally carried out in all
directions of department work. Here attention is focused on the NOT
elements with low coefficients, measures for which are developed with
particular cara2 and thorcujanness., lhe developed measures are
transformed into NOT plans tor tne departments, are coordinated with

the NOT service, and are conticmed by the chief engineer.

11. Obtaining information in digital fcrm on the state of the
oganization in the shops, sectious, and departments is not the only
goal. These data are examined 1n tne capacity of a rapid analysis for
determining the directions wnica will be taken in further development
of measures to increase tae levels of individual elements in the !
scientific orqganization of proauction, labor, and administrataion, |
primary and secondary production suwops and the performance level in
the services. The most igportant iink here is not the actual
determination of the levels, wut development and r2alization of the
measures themselves, which are directed at increasing these levels
and an accurate system for observiag and monitcring performance, both
with tespect to the list ot measures to be taken and in obtaining the

economic effectiveness ana Jrowth an labor productivity aimed for.

B. Kolyvanov, Chief Engineer of TsPKTB NOT ’

V. wolotov, Chief Engineer of "Izhneftemash" plant




DoC = 0338 PAGE %53

Table 1 to Appendix 8.

List of services responsivie rfor calculating elements for a level of

scientific organization of product

their planning, and primary proauaction accounting.

ion, labor,

and administration,

. Ky s nper- l Kvo cocran-
K . ve.| Y pe
bl Hawwenosanne ssementos Bt il ':"?,'":!’_' 35 cramanerca 2007 wawe.
paceer no nenne no
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N e |
| 2 ) 1 ' 3 | 6
7 K,  Yposens PutMuunOCTH RPONISOACTAA [IRN "ni .10 nio
8 K, Vposenn xawctsa mposynumm LIK bILK (3313 OTK
2 Ki  dposens oxnars texwuveckn oBocnomanmMMi
rOpMAMN BTud HTud [$2 5Tk } OTuld
o K, Yaeswnuh sec paSOTADGNX, SHROIRRIUINN
anpus aMpatorr hTwl (NI [3) £X] (A% }
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pafionero npeNenn MHCT T
itexa nexa OTud 0Tl
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43 Ki  Yposems rpysosod amcwwnvHmu ta6.
texa OK 0K 0K

Key: 1 - No. 2 - Name o0f elements
labor. 3 - Who is responsiple ror
determines coeffficient for snop.

form presented, 6 - Who makes the

Level of even flow in production / PDB [ Production dispatch office} /

PDO [ Production dispatch departmen

an scientific organization of

change or accounting. & - Who

5 - Where is calculation for NOT-10

change in form NOT-11., 7 - K, -

t]s B - K, - Quality level of

production s BTsK {0ffice of central cataloging (or central

committee) ] / OTK [Department of techical controll]. 9 - K3 - Level of

coverage bty technically justaified norms / BTiZ [Labor and wages
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ot ot e A

office) / OTiZ [Labor and wayes aepartment]}. 10 - K, - Specific
weight of workers who ®meet work norms / BTiZ , 0TiZ. 11 - Ks -
Utilization factor of montaiy worxer time fund shop economists /
OTiZ, 12 - K¢ - Utilization tactor of shift fund of working time /
BTiZ s 0TiZ. 13 - K, - Level of lavbor discipline / shop tab. OK

[Design department].

!

PR EV Ty i TS bodbaoiad bica, oo




poc = 0338 PAGE XN K&

9918 Key continued: 14 - K, - Level of observation of
sanitary-hygienic and aestaetic conditions for labor ,/ TB [ Technical]
of fice., a) including: b) noise level., c¢) level of illumination. 4)
temperature level. e) levei oi state of air. f) level of production
amepities / shop and plant commissions on labor amenities. g) level
of organization at workinyg station / accofding to appendix. 15 - Ko -
Labor safety level / TE office. 16 - K;45 - Stability level of
personnel / shop tab. / OK. 17 - Kyor =~ General NOPTU level index /

NOT service.

L} 2 3 } I B l [3
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Table 2 to Appendix 8.

PAGE PS¢

accounting for secondary production.

order for gathering and processiny raw data and representation of

Kto npowsso-

technical

3 - Who measures,

of production quality.

time-keeper.

records,

personnel.

and determines the level. 4 -

ne Hannenosanae saewentes aysnol aur wimepenne, | Kyis mpea- ':':.“....,' v
y¥eT n onpe- crasanerca nIBemeNe
an OPranuIauNn TPYAS Acaenne oreet
y s HONTY
yporus P
1 2 3 4 o
b Ka Yposens PWIMHUHOCTA NPOMIBROACTRA fi.1o nlo nao
7 K Yposens KavecTna mpoayxumh OTK OTK oTK
g K, Yposent NCROINIOSENAR  MeCAYNOTO SoN14 IKOHOMISCt
paloseto spemenn (o) 'K} OTu3 OTul
? K., Yposens xssanpuxsunn HTP 0K 0K oK
~ X, Yposens TPyRonoA EncuunINNG 1a0e0u
OK OK 0K
" Ke VYponeun coBAmAcunn  cANNTAPIO | HPHCIHINE
CRUE yeAonnh tpyan Gopa Th g th oopo T
A ypomens WyMa ope 1 1 tpa T1h topo Th
b yposews acsemennoctn topo 1 H 6opa Th fopn TH
€ )posens TENREPETYPM 6mpo TH fmnpo TH 6fopo TH
o yposems cocrommkn morAymMOR cpetm oope T topo Th topo TH
e IPORENE RYALTYPU RPONMOACTRE HEXORME B IBROACKHE KOMHCCHN
£ K. Ypoacis Ocionscsocrn Tpyas fmper T h orpe TH 6opo TH
. 9 K. 3 posent CTaBnantocTA Kaipon Tafie OK oK
' . KnoT  Ofmwh noxazatess yposwn HOMTY caymba
H
Key: 1 - No. 2 - Name of element ol scientific organization of labor.

the report presented. 5 - Wauo yeneralizes and compiles the NOPTU
report. 6 - K, - Level of even fiow of production. 7 - K, - Level

8 - Kp3 - Utilization level of monthly working
time fund / OTiZ economist. Y - Kz4 — Skills level of engineering and
10 - K - Level of labor disciplines / 0K

11 - K¢ - Leved ot observation of sanitary-hygienic

To whom is
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12 or conditions. a) noise ievei. D) level of illuamination. c¢)
temperature level. d) level or state of air. e) level of production
amenities / shop and plant coamaissions. f) Kz, - Level of labor
vages. gd) Kps - Level of personnel stability / time-keeper. 12 - K

- General index for NOPTU level.
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3 to Appendix 8,

Standard calculation of NOJT eleuwents to determine general performance

levels.
’ = a ' l’unplmmlum- LAMENOIY e 1 n:-“. n T
Havuenonanne varwen X 4 " oo 7Y P T 9
’t TOR VPORNA HEROAIN v !_' “ 3 : Lt —Z - : - g .’.r “ 7
g s 1eNOC T kEEFE % = 2 S o= o= Tt F oz F1 E
¢3 E&&dz26 = =3 =z =z 2 8 &

KK, Tewnnueckan  nosroronka
ﬂpﬂll MOWTHG
11 K,;  Kawecrso npoayxium
s K3  Oncparwswcts  nelennn
NPOHIMLICTRA e . . \ - - - -
a7 Kig e HOT » THI - R - \ - -
32 Kig  Menowomanne  ofopor
HHX cpeacta LI T D S T T Y . \ . - -
33 Ko Knaauduxauus 1ITP o -
aY Kig  Toyaomaw awcinminva : ~ .- i -
o Ky Katertno peasnumannu
HerR LI arxnInn - Al A} \ . . . N \ .
ob Ky Toopeeckan  anrunwocts, :
patorammny e e .

-
i
-
-
-
-
P
» -
1

t

32 Kyp  Crafimammncrs xaspon - -
28 Kot n: Obewdt © regupmiguens
ypomun RO INTE N,
AN e em el e . o

Key: 1- Coefficient. 2 - Name of elements in performanﬁe level. 3 -
Department abbreviation [Translator note: Abbreviations not expanded
in following series have not been positively identified.] 4. OGT -
Chief ta2chnologist's department. 5 - OSN - Standardization department
S5a - 0GS. 6 - OGMet - Chiei metallurgist's department, 7 - INO, 8 -
OMiL, 9 - 0TiZ - labor and wages department, 10 - PDO - Production
dispatch offics. 11 - PPO - Production planning departaent. 12 - ONOT
- Department of scientific orgyanmization of lakor. 13 - OGE - Chief

economist's department. 14 - OuM. 15 - OMTS - Materials and equipment

supply department, 16 ~ CVK. 17 - UKI. 18 - K;, - Technical

preparation of producticn. 19 - Ky, - Quality of productiomn. 20 - K,
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- Promptness of introduction of production. 21 - K;, - NOT and TNZ
plans. 22 - K,5 - Use of circuliating capital. 23 - K;¢ -
Qualification of engineeriny and technical personnel. 24 - Kgy ~
Labor discipline. 25 - K;g - Quality of metal scrap. 26 - K q -
Creative activity of workers. 27 - Ko - Perscnnel stability. 28 -

Knor uc ~ General coefficient or performance level.

Note: "X" pmeans that pertormance level element does not pertain to

given department.

H
¢
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Table 4 to Appendix 8.

COLLECTION OF ORIGINAL INDICA1O#S, COEFFICIENT CALCULATIONS,

COMPILATION AND ISSUE OF R&LPURTS TO PLANT SERVICES 1

Key:s 1- name of coefficieatr, < - elements of performance level, 3 - {

services responsible fer calcuiation of coefficient and issuing

reports to NOU,

Kyy - Technical preparation or grouuction / BTPP [office of

preparation of production],

Ky 2 - Quality of production / OTK [dept. of technical control].

K,z - Timliness in introduction of production / PDO ([ production

dispatch dept.].

- T - N ) T B ) - TS LF e Sl MRS ¥ ]
S ———— e
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Ky4 = Plan for NOT measures auu tennical equipment conversion of

plant / NOT service.

K;s - Use of circulatiny funds / FO [ finance dept.].

Kye — Qualification of £nyineerang and technical personnel / OK

[ personnel dept. ].

Ky - labor discipline / OK.

Kyg - Quality of metal scrap realized / main bookeeper.

Ky9 - Creative activity of workers / OTiZ [dept. of labor and wages].

Ko - Stability of personnei / OK.

K -~ General performance level / NOT service.
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